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Abstract

At present, the construction of County-level media conw
and all regions are actively promoting the constr
convergence centers, but in the process of development,
and challenges. In the construction process of county-le
we should actively explore the sustainable dewvelopn
"financial”, perfect the system and mechamism, comn
strengthen the service function, perfect the profit model
guality of county-level media convergence center,

Keywords
Media Convergence; County-Level Media Convergence Ce

1. Introduction

In recent years, as the grass-roots layout unit of media comn
momentum of county-level media convergence center is in th
prasent, most county-level regions in China hawve built county
but due to lack of experience, there are many problems in 1
level media convergence centars, and the new period and ne
brought new requirements and challenges to the con:
comvergence centers, Under the background of deepening
media convergence centers, it is an urgent question for us
media convergence centars can truly play their due roles base
for better survival and development.

2. The Implementation Path of County-Level Me
the New Era

2.1. Reform and Improve Systems and Mechanism:
The relatively baclkward system and mechanismis a big probl
of county-level media convergence centers, Therefore, the re
the key to promote the constructon of county-level medi
current actual situation, the constructon of county-level n
problem of rigid system mechani=m and lag, many departmet
office, but in the concrete operation process still usa the orig
2 separate phenomenon, it is diffioult to play the real cluster
Therefors, to promote the development of county-level medi
itis necessary to break the shackles of the old system and me
betwesn various units and departments, darify the rigl
department as well as the distribution of benefits, so as
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department "doing its own thing”, improve the udlization rate of resources, and achieve real
integration. In 2015, Pizhou Radio and Television Media Group was established, applying the
ENMterprise management system to the institution, reforming the system and mechanizm, and
injecting new momentum inte the development of media. Pizhou also actively explores the
central ktchen operation mechanism of "one collechion, multple generation and multple
diszemination”. In the face of large-scale themes, it plans and dispatching as a whole, thus
saving manpower and material resources and improving work effidency. [n the form of "big
screen with small sereen, small screen with large screen, multi-sereen with andience”, it truly
redlizes the integration of content, channel, technology and personnel. Pizhou Radio and
Television glso established a finandal media product laboratory according to the principle of
interest recombination and cross-system matching, and produced a3 mumber of "hot style™
products adapted to mobile reading.[1] The abowe system and mechanism integration
innovation provides a reference for the system and mechanism reform of other county-level
media convergence centers, that is, integration is by no means formal integration, but should
be implemsnted at 21l levels to effectively achisve integration and linkage.

2,2. Strengthen Talent Guarantee

In the current construction process of county-level media convergence center, problems such
s the ahsence of talent introduction system, poor promotion path, difficult guarantee of t=lant
estzblishment and complex staffing have led to difficulties in attracting and retzining t=lents
for county-level media convergence center. The poor promotion path will further reduce the
enthusiasm of staff, as well as the steffing problem, which also holds back the pace of
construction, At present, the rigid employment mechanizm of county-level media convergence
centers plays a negative role in stimulating the enthusiasm of st=ff and retzining talents, which
needs to be reformed. And, the st=ff of county-level media convergence centers in many places
have problems such as insufficient understanding of cutting-edge information of new media,
unskilled operation skills and msufficient professional quality. Naturally, it is difficult to exert
its power in practical work and effectively improve the communicetion power, guiding power,
influence and credibility of county-level madia convergence canters,

High-guality talent= are the guarantes for the construction of county-level media convergence
canters. How county-level convergence media can attract and retsin talents is the decisive
fector for the long-term prospenty of finandzl media enterprise.

The dewelopment of county-level financial mediz depends on the introduction of excellant
talents, Therefore, county-level financial media centers should innovate the recruitment
merhanism and attract the editorial staff of finandal media through recruitment and salary
improvement. Special policies for special tzlents will be implemanted to atract all media
maznagement talents who understand the emerging media formats, [n terms of the employment
systam, we should unblock the channel of tzlent promotion, abolish the disadventages of
seniority, clarify the complex problem of talent establishment, and attract, encourage and retzin
more people with real skills and kmowledge to the construction of the county-level media
convergenoe center. At the same time, it is very important to activate the creativity of talents,
and it is necessary to improve the incentive and restraint mechanism. Data such as click-
through rate and page views can be used as quantitative indicators to reward diligence and
punish laziness, reward exrellence and punish the poor. For example, Yiangcheng city in Henan
have implemented performance appraiszl, zero-szlary system, zll-smf competidon. datz
assessment and last-place slimination system to improve fairmess and strive to create "one-
man-all-post’ composite talents who can shoot, write. cut and broadeast.[2] At the same time,
we should also pay attention to the issuance of rewards to be timely, to implement, must not let
employees wait too long, or even just open a blank check, while away the enthusiasm of
employess, Some places slso use performance appraisal to expand the promotion methods of
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